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1. It hrs becone clearly appareni to me i:r the t:-'ne f have bcen escociatcd
i.rith VC-3 that the existing GrounC Traini-ng Program for '.nlj-sleri personnel
in the l{aintorr.:nce Dcpartrnent (as outllned in ref. a) con',..rirrs a 3:'cat mary
deficiencies whj-ch r-n the short run make our overal-l program inedequate, ancl.
in the long rln, virtually assure continued adverse efiects on squaciron safety,
profesriom.l developrnent, rnorale and operati.;na1 ef., icieney. It seems to me

that reguJ*zr and sta.ndardj-zed training is e; ,cnti.a1 to aIL naval units in con-
tinui:rg and sustaining their various missions, ad in the ra.se of a composlte
squadron such as VC-8, this renuirement j-s made doubly impc:tant. b;r -"hc com-
plexity and diversitlr q1 our operationai cornrnitnents arrd oui' assig:'re:" equlp-
mento Facei wrth 'uhis obvious need, then, it sesms essential thai trese defi-
ciencies si tJC-3 be prope:'1y identified and corrected. at the eariiesi possible
+,ffie, end. ti:.a"" an overall prograrn be devised to insure that, an adequate anrount
of goal-crrented training is, in fact, taklng place on a regularly scheduLed
basls.

2. The following problem-areas are ltsted in thei:'approximate order of rel-
ative importance, and they conbine to make our current training progran inade-
ouate I

&r l+ck of Command Suppo:"t. ?here is very littIe iop-level suppo:'t for
thetr'ainffik-to-vreekbasis.Operationa1corrnmitmenisa1ways
take precedence over, and lnevitably intrude into, sehed'aled training. Com-
mltments are closely followed in priority by maintenance efr'orts il suppo:"t of
future conmitrnents, and final\y, L'nportant maintenance efforis which increase
overall availability and readiness oftentjmes are given priority over training
activiti-es, There is littIe thought given to r.rhat efi'ect these rnaintenanee
and operatiorral activities have on the schedulcd t:'aining, anC there is no ef-
fort on anyonels par^t to re-schedule or postpone tralning; rather, lt ls s:,np\y
eancelled and another atlempt Is made the following r^reek to ho1d. some so:'t of

t- .division/br:nch training. Training is not ccnsidered veri. i:apori.ant o;: e,ssentlal
by rncst divisioris - at leasi reLati-ve to the maintcnance eiforf,s - ei-id it is
locked uncn by inar{r as a hlndrance rather than a help in,.reconplishi-ng VC-Brs
nLscions" *Tn short, there is 1itt1e Comrnand support r:r a'i,"iention given to our:
training progr'.ir.n, and as a resul.t, only lip-service is paid in !;s execution.

b. i'lo Cr,:qqa$.*Tf+infng Coalgo 0t}lei' than the generel cate3ories of Pro-
fessional tralning and General l,lilitary tralning, tl'iere are no guidelines or
goals assocl-ated wlth our tralnlng program. Each individual branch or dj-vision
prepares its orrn schedule of CrllT and approprlate professi-onal training indepen-
dent of aIL other branchos or dlvlslons, and there exists no intna-departmental



ccoldi.mLion, st,andrrilization or: profron coher.cnce of aqy sort. .\s a :cl,r,i1tr
a grcat cical of training is necdlessly duplic'rLed., onm}.;rsis is p1a.c6d in r;if-
fercnt srcas depetrding upon thc inst,r'uetoi:, anci ver;r litt1-e tirought is given
to- fhe l'cason foi^, or thr: encl result of, thc training. In other rio::ds, ;hould
the training bc o:"j-cn'r,ed lorvard cnllsicd advancemernt, o:: torgarrl pr.ofessional
knowledge directl;p bcneficial to the s,ruadron on a dai\y basis? Shoulrl, it be
a:-;,rerJ at developing a sense of squadron cohesj-veness and nrilitary awarcness,
use ful in r:unnlng the squadron, or should it be a well-planned eombj-nr.tion ofall these factors? llol,r r,ruch sLanda::dization shoulrl there be? Should rrr€ cofl-
cent::rtte on ra.te training or on shon trainlng? l,hat lrould r,re like to see a,s
a result of ilio-1rear trainilg progr:rm? In essence, wh.et are the training
goals ?

- e: fleffietive Use of Tr:aining Per"sqnnc:I. 0ftenti,',.,cs, thc 'rconlc brst'urlified --o five ccrtain t-'.'p:s of lraining c.ther are not avail:ble 1"o give
thc tr:aininE ol^ a:'e eonsideredrttoo seniorrt to have to cio an;r[1;n* but lisren
and cr:iti-que others. ,Inile the value of making up leclures rn temrs of know-
ledge gained rs fully realized, aI1 too often Lhe leadei.s of lhe i,tainterLanee
Departnent - the officers, the chiefs and the highly rrual-ifieci first arrl seeond
class petty officers - contribute very little to tire actual training. The iCea
of pawning lt ofi lo the nTraining Petty Officersr'ror to some other lesser per-
sonage, is a manifestation of i'nproper Command supirort and direciion, and il
detrimental to the training pi,ogram. Supervisiors qrus_t contribute, and they
must insure that pecple as:igned tralning responsibffiies are prolrerly pre-
pared and rnake a sineei^e effort to present the planned training lectures.
Training ::esponsibilities should be clearly delineated and trailing should be
considered as an'ra11 handsfl effort.

, /- ,d. Branch/Division Trrlni leeords are nct ,itandardir,,erl. This
Iitt1e explanztion exe:pt to say tlr"at onoe traini.nq goals are agreed

needs
upon and
main-

standard
set, the training records should
tained so that they are easy to
in fornat.

refleet those goal"s. They should be
read, consise yet cornprehensive, and

?.. l{?n!hl-vr'.eport gf rrailinT E rnade^ua}e..^ Tho nonthly report of eom-
pleted trainilg (see enclosur e 1) in ils prescnt-forin contains very litt1e
relevant o:' useful inforrnation. r,'trith a well-planned trainj-ng program, the to-
tal amount of professional and militar:y tr^ainlng wiIL be the sane for each man
eaeh week. On-the-job training is a sort of nebulous t1'pe of training which
is inconsistently logged and vague\y defined. It seems of o,ueslionable value
to keep records of OJT if that information is not productivcllr utilized. Training
as a result of nilitary formations seerns eoually ruestionable, and the net re-
sult of the monthly shop training figures can easily be Cistorted or misrepre-
sented by eombining the OJl and miseellaneous training with the regalarly sche-
duled lraining. This.oJtgr{tirnes yields wide variances in rrronth\y training hours
per nan. In effectl the monthly training report gives nc inforrnaticn not a1-
:'eady knor'm, ar.d litt1e inforrnation for use tn analyzing the eff'ecti-veness of
our trai.:eing program.

1. ,'iit,h the realization that there llere a great many ieficieneies in our training
prog^'irm, a number of rneetings were held in April and l,iay of L973 to ati,enrpt to
define the problems anC ecme up with some proposed lmprovoments. These mectings
r;ere attended by the Training Officer, the Assistant l4ainten:nce 0fficer, the
Personnel 0ffieer, thd Aircraft Divislon 0fficer, the Line Division 0ffice:.,
tlre A"vionics Divisj-on Officel.anrC the I & E 0fficer. The following ideas :nd
suggesttons were put forth at these meottngs, and r,,'ere to be presented at a
Department Head Meetlng for conslderatlonl



&r Cotnmand support.and em;:hasis must be given to the training programi:efore viable i-rnprovements can be made. Training pr-ior.ltles rnust be set inrclation to ope:"atiorr.r1 ancl :rraintemncc conrnitments.

b. Training rnust tal<e place at regularJy sehecluled times ancl shoLrld begiven in tirc afternoon ("ry, betr,reen 14.00 and 1600) so as to includc NighL
Check personnel.

cr Oeneral llili-tary training should be given to the entj-,-e llainternnee
Depertment (Squaclron) at the same time, folloied by professj-onal rate tralni.ng,at separatc locations. A suggested alternativc to rite tr"aining was trspecialfy
trainingrr - i.e., professional training for specifie groupr, =olh as II-J nrechanletraining or P-2 metalsmith treinilg, eie., for those f"opiu who work on similar.alrcraft and face- the same probleni. The Jet Shop was evaluated ancl found tobe sulteble for the nurpose of having squadron leetures for the assembled l,Iain-tenanee (and Ops and A<tmin) Departm"it(u),

do Syllabi were made out for professional rate training (for eaeh rate)on an annu.tl basis, and an annual CiIl lecture schedule was piolrosed. Officersand supervisors r^rould be strongly eneouraged to prepare and^ present G.lT lecturesin perti'sular, as well as superv]rine the*prepa"itibn and prlsentation or fro-fessional rate lectures. Speclal prJvisions were d.iscussed to insu:.e that ad.-equate advancement examination brlefings couJ-d. be provided prior to the exansr

er Standardized training jackets were proposed. and eentralized record-
keepi.ng procedures were discussed. -

Br 'A'lthough a separate issue, aircrew training would also have a parti-c-ular time set aside on a bi-week\y basis, and publiJhed ground training syrfaUiwould be aceomplished.

4. fn shor't there were a great rnany good. suggestions and ideas put forth atthese meetings as well as the enthusiJsm to put them into action. certainl"y,these ideas are not all-inclusive, and uncloultuary some of them hrave fh,rs ofone sort or another. ft is fe1t, honever, that while reformation and revital-ization of the training program cannot take place overnight, these suggestionsare a necessary stgp rn the right direction. With p"ope. CommanC sup[irt and.directionr an excellent training prograrn ean be aevisea and implemented in areasonab\r short period of time. ltiihout that support, we wili continue tomyd{le a1ong, accopplishing 1ltt1e more than keeping our heads above water,r'rhile at the same ti:ne, slow\r eroding our operaiionaf capabilitj-es and tosingour maintenance capacity.- TG propo"Ja 
"r,rr,!es 

to our triintng p"og"nn requireIittle more innovation, foree or inrtutive ihan are already being shown, and.the potentla'I for improvement in the areas of krrowledge, mo-ral.e, readlness andsafety is great.

f. Agreement was reached that a
Training should be devised.
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new and more pertirent Monthly Report of

P.J. tumLa.nski
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